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This study aims to examine the impact of digital transformation on the role of the
treasurer in municipalities, focusing on the benefits and challenges associated with
implementing digital systems in local financial management. The research addresses
Issues such as slow transaction processing, human errors, and difficulties in financial
oversight faced by traditional municipalities that largely rely on paper-based and

cash transactions.

The study adopts a descriptive-analytical methodology, utilizing multiple data
collection tools, including literature review, direct observation, informal interviews,
and analysis of financial documents and reports. The treasurer of Al-Hashmiya New
Municipality was selected as a practical case study, supplemented by comparisons
with local and regional municipalities that have successfully implemented digital

systems.

Findings indicate that digital transformation contributes to improving the treasurer's
performance, enhancing financial accuracy and transparency, accelerating financial
processes, and improving the quality of services provided to citizens. It also reduces
human errors, alleviates daily workload pressure, and enables management to make
better financial decisions based on accurate and updated data. Key recommendations
include developing digital infrastructure, training staff, adopting electronic payment
systems, and raising citizen awareness to facilitate a gradual transition to

comprehensive digital systems.

The study concludes that digital transformation is not merely the adoption of modern
technologies, but a qualitative shift in financial and administrative management in

municipalities, enhancing efficiency, transparency, and citizen satisfaction.
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